MDeC's CDP delivers

| BY KARAMJIT SINGH |
When you compete globally in software and servic-
‘ ‘ es, the differentiator in the minds of buyers is your
capability, not which country you come from. It is
about the quality of your products. This is where our
various Capability Development Programme (CDP) initiatives
help boost the competitiveness of our MSC Malaysia compa-
nies,” says Datuk Badlisham Ghazali.

But don’t take Badlisham’s word for it. Listen to some of
the CEOs whose companies have shown the commitment and
intent to become world beaters some day by gratefully grab-
bing the various certifications MDeC offers through CDP.

K Kuppu, managing director of Pentasoft Malaysia Sdn Bhd,
says his company won an impressive 8 out of 20 international
tenders it participated in after getting his staff to undergo the
various certifications offered. The wins resulted in a combined
boost of RM14 million in revenue for Pentasoft. Talk about
return on investment.

To the 64 companies MDeC honoured last week at a gala
ceremony (see table for full list), it was a no-brainer to par-
ticipate and get as many of their people and processes cer-
tified as these companies clearly recognise that the CDP in-
itiatives have both a top line and bottom line impact. For
instance, the CDP Six Sigma was a programme that evolved
significantly under the “Innovate My Process” initiative. The
benefits derived from this initiative led 12 of the participat-
ing companies to project that they would collectively save
RM3.13 million annually. No CEO would want to turn away
from such savings.

Badlisham credits the strong response from companies to
the CDP’s Innovate My Process initiative. “Early in the year,
the MSC Malaysia CDP realised that it needed to help compa-
nies find ‘quick win’ steps that would deliver near-term ROI
through cost-effective investment,” adds Badlisham. It then
came up with Innovate My Process, which addressed the key
areas of customer service, systematic innovation, cost optimi-
sation, process improvement, product performance enhance-
ment and brand management, among others. The initiative
hit a sweet spot when 250 MSC Malaysia-status companies
participated in 20 programmes conducted under it.

The CDP was introduced in 2004 to help MSC Malaysia-
status companies achieve process improvement, professional
development, product assessment and business management
through knowledge sharing, a structured development pro-
gramme, competence enhancement and financial reimburse-
ment of part of the expense of achieving certification.

This last point is important to remember because all the
companies have to pay part of the cost for some of the CDP
initiatives, especially the cost of the exams which are global-
ly recognised. And even for the free programmes, Badlisham
points out that the companies incur an opportunity cost with
staff given time to study.

But it is all definitely worth it, says Badlisham, who points
to a revenue boost for those that go through the programme.
“In 2008, companies that participated in our CDP programmes
achieved a 93% growth in export sales compared to before
they went for the programmes. This is an increase of 79.18%

an MDeC-issued rating, but undertaken by a Malaysian organi-
sation which will collaborate with international partners. There
will be a Product Assessment Framework and an MSC Malay-
sia Product Rating Standard. “Together, these initiatives will
seek to promote the development of quality products among

from the 2007 figure,” he says. He adds that the CDP helps

companies enhance their capability and global com-
petitiveness through 13 organisational development
programmes and a professional development pro-
gramme that together address the four focus areas
of process, people, product and management.

About 1,600 MSC Malaysia-status companies have
gone through one programme or another under CDP
so far this year. About 20% of these then go on to
the certification programmes. MDeC is hoping to see
this increase to 40% by 2011. It is typically compa-
nies that are in the growth stage that go for the pro-
grammes as the deals they are competing for demand
that they have certain globally recognised certifica-
tions and competencies.

While Badlisham cautions that the CDP is not a
magic formula and that participation does not mean
a company will be successful — “you still have to
compete” — it does show a company's desire to im-
prove and deliver better quality to customers. This in
turn has led to an unanticipated side benefit.

“Because these companies demonstrate a willing
commitment to invest the time and resources nec-
essary to increase their competitive advantage, the
CDP has made significant strides in bringing about
positive change to Malaysia’s ICT industry landscape.
For instance, from a position of relative obscurity a
few years ago, the Software Engineering Institute, in
a May 2009 report, ranked Malaysia No 1 in South-
east Asia with the highest number of CMMI apprais-
als and No 14 in the world.

“Malaysia also registered the highest growth in
terms of CMMI appraisals globally in 2007. Similar-
ly, from having only 80 certified project manage-
ment professionals in 2005, today we have around
2,000 in Malaysia, with more in the pipeline,” says
Badlisham.

Encouraged by the success, MDeC is taking steps
to do even more next year when it increases its fo-
cus on innovation and marketing. “New programmes
will focus on intellectual property as well as expand-
ing the current MSC Malaysia CDP marketing pro-
gramme to look into aspects of product and service
commercialisation,” says Badlisham. Under the ex-
panded marketing initiative, MDeC is taking the bold
step to support the introduction of a standard to cer-
tify the quality of a company’s product. Details are
sketchy for now but Badlisham says this will not be

MSC Malaysia-status companies,” Badlisham adds. [E]

The 64 Capability Development Programme

participants

CATEGORY: CDP CMMI
Certificate: CMMI Maturity Level 3

9. Excel Consulting & Solutions Sdn Bhd
10. FCS Computer Systems Sdn Bhd

1. Dignersys International R&D Sdn Bhd

11. F-Secure Corp (M) Sdn. Bhd

2. Extol MSC Bhd

3. Genting Information Knowledge

12. Genting Information Knowledge
Enterprise Sdn Bhd

Enterprise Sdn Bhd 13. iNavigate Sdn Bhd
4. IGT Sdn Bhd 14. Infopro Solutions Sdn Bhd
5. i-Xeon MSC Sdn Bhd 15. InterTAC (M) Sdn Bhd
6. Modular Corp (M) Sdn Bhd 16. IVIS Group Sdn Bhd
7. Paradigm Systems Bhd 17. Knowledge Channels Synergy Sdn Bhd
8. Rexit Software Sdn Bhd 18. Kompakar eBIZ MSC Sdn Bhd

9. Alam Teknokrat Sdn Bhd

19. Nexbis Sdn Bhd

10. Privasia Sdn Bhd

20. Prudential Services Asia Sdn Bhd

11. DynaFront Systems Bhd

21. SCAN Associates Bhd

CATEGORY: CDP PROFESSIONAL
DEVELOPMENT

1. Atos Origin Services (M) Sdn Bhd

. Brilliance MSC Sdn Bhd

. CMS |-Systems Bhd

2
3. Century Software (M) Sdn Bhd
4
5

. DKSH Corporate Shared Services
Center Sdn Bhd

Forte Tech Solutions Sdn Bhd

Macro Kiosk Bhd
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Monster Technologies Malaysia Sdn Bhd

9. NorthGateArinso Malaysia Sdn Bhd

10. PC3 Online Sdn Bhd

11. QnE Software Sdn Bhd

12. Runge Malaysia Sdn Bhd

13. Shinjiru MSC Sdn Bhd

14. ViewPoint Research Corp Sdn Bhd

15. Vista Sclutions Sdn Bhd

CATEGORY: CDP SOFTWARE TESTING
1. 3KAL Soluzions Sdn Bhd

2. AD-MACS Corp Consultants
(M) Sdn Bhd

22. Soft Solvers Technologies Sdn Bhd

23. Stirk-Lamont (MSC) Sdn Bhd

24. Symphony BPO Solutions Sdn Bhd

25. Symphony Xen Solutions Sdn Bhd

CATEGORY: CDP ISMS

Certificate: ISO/IEC 27001:2005

1. ISM Insurance Services Malaysia Bhd

2. Atos Origin Services (M) Sdn Bhd

CATEGORY: CDP ITSM

Certificate: ISO/IEC 20000:2005

1. iPerintis Sdn Bhd

2. IRIS Corp Bhd

3. ViewPoint Research Corp Sdn Bhd

4, Pentasoft Malaysia Sdn Bhd

CATEGORY: CDP SIX SIGMA GREEN BELT

1. Affiliated Computer Services
Malaysia Sdn Bhd

2. AIMS Cyberjaya Sdn Bhd

3. ALCIM Sdn Bhd

DHL Asia Pacific Shared
Services Sdn Bhd
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EA Consulting Asia Pacific Sdn Bhd

3. Alsys MSC Sdn Bhd

Embedded Wireless Lab Sdn Bhd
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4. Applied Voice Technologies Emerio ( M) Sdn Bhd
Integration Sdn Bhd Maskavia Sdn Bhd
5. Blueocean Technologies Sdn Bhd 9. Mexter MSC Sdn Bhd
6. Devices World Sdn Bhd 10. New Technology & Innovation Sdn Bhd
7. Docuflo (MSC) Sdn Bhd 11. Paradigm Systems Bhd
8. EA-Link Systern Sdn Bhd 12. Pentasoft Malaysia Sdn Bhd




